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As we approach the middle of the year, I am reminded of just how fast time passes. 
As I reflect on the first half of the 2016, our presidential race and the direction 
the candidates are taking with regard to our country, I am reminded of what our 
founding fathers stated about what makes a nation free and keeps it on course. Our 
founding fathers believed that a democratic government anchored by freedom of 
religion and morality should be the cornerstones of the foundation upon which to 
build a great nation. Slowly but surely we have politically and socially removed God, 
prayer, morals and discipline from our schools and from our daily lives. Two indirect 

long term consequences of the removal of these values and beliefs are the erosion and loss of 
our most precious tenets: merit shop and free enterprise.  We may soon find ourselves living in 
a nation gone far astray from the nation that citizens like ourselves helped to build.  

To maintain our nation’s free enterprise system and our merit shop philosophy we need to get 
involved in our nation’s affairs.  We need to hold our elected officials accountable to the people 
and to our Constitution.  It is time that we as ABC members step up and support a nominee 
for the President of the United States of America that will fight to save and preserve our free 
enterprise system of doing business.  We must elect a candidate who will appoint conservative 
jurist to the United States Supreme Court and a president who will review those who sit on the 
National Labor Relations Board, removing those who obstruct our right to work under our Merit 
Shop philosophy.  

In closing, I would like to challenge our new members to learn more about the different 
committees we offer. If there is an area of what ABC does that you could add value to as a 
member volunteer, we encourage you to reach out to staff and get involved. I would like to give 
a big thanks to the committee chairs for their commitment and to the membership. Their time 
spent in committees is a big part of how goals are accomplished at ABC. I would also like to 
thank the staff for their ever enduring desire to organize and implement these efforts, and I am 
thankful for the opportunity to serve this great ABC chapter.
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GLEN REDD, TRIAD ELECTRIC & CONTROLS

FROM THE CHAIRMAN: SUPPORTING OUR MERIT SHOP PHILOSOPHY

The Merit Shop Advantage
Merit Shop is a way of doing business in which companies reward employees based on performance and 

encourage them to reach their highest level  of achievement, and in which contracts are awarded based on 
safety, quality, and value, regardless of labor affiliation.

Glen Redd, Triad Electric & Controls 
   2016 ABC Pelican Chapter Chair
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ALVIN M. BARGAS, PELICAN CHAPTER PRESIDENT

FROM THE PRESIDENT: THE BATTLE IS ON

When Glen Redd assumed the helm as the 
Chariman of the Pelican Chapter, he coined 
a slogan indicative of the environment we 
now find ourselves in.  Glen coined the 
phrase “The Battle is On...Nothing Less 
Than the Soul of America and the Merit 
Shop Philosophy is at Stake!”

If for some reason you are not quite sure 
what battle is being fought I suggest you go to the United 
States Department of Labor’s (DOL) website and look at the 
final overtime rules.  You will quickly learn that following 
President Obama’s order to “modernize and streamline” 
federal overtime rules, the DOL proposed regulations that 
would greatly expand the number of workers covered by 
overtime. Under current rules, most employees making up 
to $455 a week ($23,660 a year) are automatically entitled 
to overtime pay when working more than 40 hours a 
week. Managers and professionals who make more can 
be declared exempt from overtime, but only if they meet 
certain conditions, such as having supervision of other 
workers as their primary duty. The update would raise the 
wage threshold to $913 a week ($47,476 a year). 

The DOL’s overtime rules will have the following effects:

Put a new burden on families. With the potential for fewer 
hours and a loss of full-time benefits, including bonuses and 
other compensation incentives, families will be saddled 
with uncertainty. For some, that could mean the difference 
between taking a family vacation or not. 

Many full-time, salaried workers will soon find themselves 
filling out time cards and clocking their hours, as they 
slide back to part-time work. For many, this will mean 
an entirely new job description and change in workplace 
culture. The new overtime rules will make performance 
reviews less meaningful and eliminate incentives to work 
harder. 

Destroy worker morale, causing people to lose pay if they 
have to clock in late. This will create headaches for families 
who already struggle to decide who will drop off and pick 
up their kids from school. 

Eliminate training and professional development 
opportunities for many workers, as middle management 
ranks will shrink. Employers will be unable to afford paying 
overtime to workers traveling for conferences, expos, or 
trade shows. Rather than helping workers advance their 
careers, the DOL’s overtime rules will hold workers back.

New hires may find themselves less excited about their 
job offer than before. For both college graduates and 
other workers, the rules will mean accepting an hourly job, 
as full-time, professional careers will become more elusive. 

For those with student debt or other loans, this will create 
an uncertain future. 

Eliminate flexibility in the workplace. For those who will 
be reduced from a manager to an hourly worker, it could 
mean losing important benefits, like the ability to work 
from home. For some, this may mean spending less time 
with their families, or dealing with longer commutes.

The Partnership to Protect Workplace Opportunity (PPWO) 
stated the following regarding the DOL’s final overtime rule:

The public record surrounding the rule is filled 
with comments, economic analysis, letters from 
Congress, and meetings and phone calls urging 
the administration to reconsider its proposal and 
more carefully examine the potential impact before 
proceeding. We are deeply disappointed that the 
Labor Department largely ignored the concerns of 
tens of thousands of individuals and organizations 
across this country that expressed concern with the 
proposal. The final rule increases the salary threshold 
for overtime eligibility to $47,476 – instead of the 
$50,440 figure originally proposed. However, this 
token reduction in the salary threshold is still a 100 
percent increase that will take place all at once in 
December. Employers will not be able to absorb this 
increase, particularly in such a short time frame, and 
DOL’s token reduction will not alleviate the harm this 
rule will do to these small businesses, nonprofits, 
colleges and universities, and local governments 
across the country, their employees and the people 
and communities that they serve.

Employees and employers – many of which are 
still unaware of this rule – will be hit hard when 
it is implemented. Costs will soon increase for 
organizations operating on fixed budgets, forcing 
them to cut critical programming, staffing, and 
services. Millions of employees across the country 
will be reclassified from salaried to hourly workers 
and begin experiencing reduced opportunity and 
flexibility in the workplace. Further, the rule’s 
automatic increases ignore wider economic 
variables or the reality of organizations and their 
specific budgetary constraints. These automatic 
updates threaten to impose serious hardships on 
public and private sector employers and employees 
without regard to economic circumstance of the 
time, which will have damaging consequences for 
the communities they serve.

While the nation’s overtime rules should be 
updated, today’s final rule will do serious damage 
to people’s careers and workplace flexibility, new 
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job opportunities and essential community services. 
We will continue to advocate for a regulation that is 
considerate of all stakeholder and economic realities 
facing employers and employees across the country. We 
urge Members of Congress to support the Protecting 
Workplace Advancement and Opportunity Act.

Anticipating the new rules, lawmakers in the House and 
Senate introduced the Protecting Workplace Advancement 
and Opportunity Act on March 17, 2016. This legislation will 
ensure the DOL pursues a balanced and responsible approach 
to updating federal overtime rules. The sponsors of the 
legislation—members of the House Committee on Education 
and the Workforce and the Senate Committee on Health, 
Education, Labor and Pensions—released the following 
statements upon introduction:

“In the 21st century workplace, we need to encourage 
policies that increase flexibility, reduce regulatory 
burdens and create more opportunities for workers to 
pursue their dreams. Our nation’s outdated overtime 
rules are in need of modernization, but it must be done 
in a responsible way that doesn’t stifle opportunities 
for working families to get ahead. Unfortunately, the 
administration’s overtime proposal fails this test and 
should be sent back to the drawing board,” said House 
Subcommittee on Workforce Protections Chairman Tim 
Walberg (R-MI).”

“The Obama administration’s decision to drastically 
redefine overtime will hurt our workforce and our 
employers. It will lead to reduced hours, confusion for 
job creators, and will limit growth opportunities for 
employees,” said Senator Tim Scott (R-SC), a member 
of the Senate Labor Committee. 
“It is important that workplace 
policies address the needs of both 
employees and employers. The 
Protecting Workplace Advancement 
and Opportunity Act stops the 
Department of Labor from 
irresponsibly redefining the overtime 
threshold without understanding 
the real world consequences. It will 
also require them to start over and 
ensure that any new regulation on 
overtime considers the daily impact 
on our nation’s economy.”

“We agree federal overtime rules 
need to be changed and have said 
repeatedly we want to partner with 
the department in a serious effort to 
streamline and modernize overtime 
protections,” said House Committee 
on Education and the Workforce 
Chairman John Kline (R-MN).  
“Unfortunately, the department 

is pursuing an approach that will stifle workplace 
flexibility, make it harder for lower-income Americans 
to move up the economic ladder, and do nothing to 
provide employers more clarity and certainty. This bill 
will guarantee any update to federal overtime rules is 
done responsibly, openly, and in a way that doesn’t hold 
back those working hardest to get ahead.”

“This mandate on employers will hurt the lowest 
paid American workers the most, by reducing their 
opportunities for a promotion or a better job and making 
it all but impossible for workers to negotiate flexible 
schedules,” said Senate Health, Education, Labor, and 
Pensions Chairman Lamar Alexander (R-TN). “In just 
one example of the dramatic effect it will have, some of 
Tennessee’s small independent colleges are expecting it 
to cost them a minimum of $1.3 million each—a giant 
figure that may cost the colleges’ students in tuition 
hikes and cost employees in job cuts.”

ABC members need to engage in this battle by joining the army 
of those voicing concerns with the DOL’s dramatic overtime 
rule by supporting the Protecting Workplace Advancement 
and Opportunity Act, which would require DOL perform 
additional analysis on the impacts these changes will have on 
employees, businesses and the economy.

You can join the battle today by taking the following step:

Act now and tell your members of Congress to support 
Senators Alexander and Scott and Representatives Kline and 
Walberg’s legislation to protect workplace opportunity!

Source: National Retail Federation
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JOHN WALTERS, ABC OF LA VICE PRESIDENT OF GOV. RELATIONS
GOVERNMENT RELATIONS: PELLICAN CHAPTER EXCEEDS ABC PAC GOAL

With the close of 
the 2016 Regular 
Legislative Session 
just around the 
corner,  our focus 
will shift to the 
upcoming November 
federal elections. 

As our Chairman calls to mind in 
his address this month, in order 
to uphold the philosophies ABC 
was founded on we need to pick 
up the momentum in supporting 
our nation’s affairs. This support 
will differ from person to person, 
but a common thread throughout 
the Pelican Chapter membership is 
the support of merit shop politics 
through the ABC Political Action 
Committee (PAC).

This year, the chapter set a goal to 
raise $115,000 by the end of the 
second quarter. As of May 20, we 
have exceeded this goal by $1,226 
with a grand total of $116,226 
member contributions. The dollars 
raised will be combined with others 
to jointly support candidates at 
the national level. This provides a 
unified and powerful voice for the 
merit shop agenda.

Many thanks to the members who are supporting merit 
shop politics through the ABC PAC.

ABC LAUDS PASSAGE OF AMENDMENT PROTECTING 
CONTRACTORS FROM “BLACKLISTING” PROPOSAL

Associated Builders and Contractors praised the adoption 
of an amendment to the National Defense Authorization 
Act (NDAA) that undermines the harmful Fair Pay and Safe 
Workplaces proposed rule and guidance. Introduced by 
Rep. John Kline (R-Minn.) and Rep. Joe Wilson (R-S.C.), the 
amendment would exclude the Department of Defense 
(DOD) and the National Nuclear Security Administration 
(NNSA) from the controversial “blacklisting” proposal.

“Associated Builders and Contractors praises Reps. 
Kline and Wilson’s leadership in passing this important 

amendment, which will protect 
contractors, taxpayers, DoD 
and NNSA from the negative 
consequences of the flawed 
‘blacklisting’ proposal,” said ABC 
Vice President of Regulatory, 
Labor & State Affairs Ben 
Brubeck. “ABC supports efforts 
to make workplaces safer and 
ensure a level playing field for 
federal contractors. However, 
this proposal will threaten 
federal contractors’ due process 
rights, inject unwarranted 
subjectivity into the federal 
acquisition process, and add 
needless and duplicative layers 
of bureaucracy.

“The ‘blacklisting’ proposal will 
lead to delays, increased costs 
and a reduction in goods and 
services critical to the DoD’s 
mission,” said Brubeck. “We 
encourage the administration to 
pursue policies that improve the 
federal government’s existing 
suspension and debarment 
system, boost small business 
participation in the procurement 
process and award contracts 
based on merit to firms that 
can deliver the highest quality 

product at the best price.”

ABC sent a letter in support of the amendment to members 
of the House Committee on Armed Services ahead of the 
NDAA markup and has consistently opposed the blacklisting 
proposal since the White House issued the Executive Order 
13673 in July 2014, including in an op-ed in Government 
Executive

CONSTRUCTION INDUSTRY FACES HIGHTEST TAX 
BURDEN, ACCORDING TO U.S. TREASURY

Construction shoulders a bigger tax burden than any other 
industry in the United States with an effective rate over 30 
percent, according to a new report from the U.S. Department 
of the Treasury. Associated Builders and Contractors (ABC) 
responded to the report by urging lawmakers to pass tax 
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reform that would encourage economic growth by lowering 
rates for both corporate and pass-through businesses.

“Tax Day is a painful reminder to construction companies that 
they carry a larger tax burden than any other industry,” said 
2016 ABC National Chair David Chapin, president of Willmar 
Electric Service, Lincoln, Neb. “While construction has 
rebounded considerably from the troughs of the recession, 
our industry is largely reliant on the health of the overall 
economy, and high tax rates continue to act as a check on 
growth and investment. Congress must enact comprehensive, 
meaningful tax reform that will encourage economic growth 
by lowering effective rates for all businesses regardless of 
size, sector or tax structure.”

According to the report, the typical construction company 
faces an average effective federal tax burden of 30.3 percent, 
well above the 23.3 percent average for all US businesses.

ABC SLAMS JOB-KILLING OVERTIME RULE

Associated Builders and Contractors recently released the 
following statement in reaction to the release of the U.S. 
Department of Labor (DOL) Wage and Hour Division’s final 
overtime rule. 

“DOL’s overtime rule will rob employers of needed flexibility 
and employees of career advancement avenues, and it will 
have a disruptive effect on the construction industry as a 
whole,” said ABC Vice President of Legislative and Political 
Affairs Kristen Swearingen. “The unprecedented increase in 
the salary threshold may force some contractors to consider 
switching certain employees from salaried positions to 
hourly. This change may deprive employees of autonomy in 
their work schedules and may be perceived as a demotion to 
employees.

“Additionally, the rule’s unprecedented increase in the salary 
threshold fails to account for disparate income levels in 
different regions of the country,” said Swearingen. “This will 
result in an unreasonable, one-size-fits-all mandate, which 
will have a vastly different impact on employers in regions 
with a lower cost-of-living.”

ABC has been a vocal opponent of the overtime rule and 
submitted comments along with more than 900 ABC members 
opposing the rule. ABC supported legislation that would 
prevent DOL from implementing the rule and submitted 
comments as a member of the Partnership to Protect 
Workplace Opportunity as well.
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On May 3, 2016, the Louisiana Supreme 
Court rendered a favorable ruling in 
support of the enforcement of contractual 
provisions in construction contracts.  
Particularly, the Supreme Court reversed 
the lower courts’ rulings which found that a 
general contractor could be negligent with 
respect to the payment of subcontractors 
even when the general contractor strictly 

adhered to the payment provisions set forth in the contract 
between the parties. 

The case at issue was Lamar Contractors, Inc. v. Kacco, Inc., 
2016 WL 2337957 (La. 5/3/16), which involved a lawsuit 
initiated by a general contractor against its subcontractor 
as a result of the subcontractor’s failure to complete its 
scope of work on a project.  The pertinent facts were fairly 
straightforward. The subcontract included a “pay-if-paid” 
payment provision, which afforded the general contractor 
ten days to remit payment to its subcontractors after 
receipt of payment from the owner.  During the project, 
the subcontractor advised that it was waiting on a payment 
from the general contractor to pay its supplier and order the 
necessary supplies to complete the work. While the general 
contractor had recently received the payment at issue from 
the owner, the general contractor was not required to make 
payment to the subcontractor until ten business days later 
pursuant to the “pay-if-paid” provision.  During this ten-
day period, the general contractor issued a default notice 
advising that the subcontractor would be terminated if it 
did not provide sufficient manpower and materials within 
forty-eight hours. The subcontractor did not respond or 
return to the job site, and its subcontract was officially 
terminated. Thus, the contract was terminated before the 
date on which payment became due to the subcontractor.

At trial, the district court found that the subcontractor 
breached the contract between the parties by failing to 
provide sufficient materials to complete the job.  However, 
the district court also held that the manner in which the 
general contractor handled payments to the subcontractor 
contributed to the subcontractor’s breach. In essence, 
this ruling concluded that although the general contractor 
followed the contract, the general contractor’s actions were 
negligent.  As a result, the district court reduced the general 
contractor’s damages in proportion to this negligence.  The 
ruling was affirmed by the Fourth Circuit Court of Appeals.

The facts stated above reflect that the subcontractor 
claimed to need money to obtain the materials to complete 
the project.  However, on the date that the contract 
was terminated, no payment was currently due to the 

subcontractor. Nonetheless, the district court and Court 
of Appeals imposed a duty upon the general contractor to 
make an early payment to the struggling subcontractor, even 
though payment was not due under the contract between 
the parties.  Because the general contractor did not make 
this early payment, the lower courts held that the general 
contractor was partially responsible for the subcontractor 
not completing its work.  The Louisiana Supreme Court 
rightfully reversed this onerous ruling. 

The Supreme Court explained that in order for the general 
contractor to be held responsible, the subcontractor was 
required to demonstrate that the general contractor failed 
to perform its obligations under the contract. Thus, the 
decision underscores the fundamental principle that the 
contract is the law between the parties, and rejects the 
lower courts’ attempts to impose extra-contractual duties 
pertaining to payment.  If the parties’ contract provides 
that a payment is not due until a certain date, one would 
expect that a general contractor would not be held liable 
for following the contract. The Supreme Court’s recognition 
of this principle provides relief for entities which anticipate 
that they can rely upon the provisions of their contracts, 
and therefore, the decision is a significant and positive 
outcome for the construction industry. 

JACOB ROUSSEL,  BREAZEALE, SACHSE & WILSON, LLP

LEGAL FEATURE: LA SUPREME COURT REJECTS EXTRA-CONTRACTUAL PAYMENT DUTIES
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According to recent research from the 
Society for Human Resource Management, 
most companies do performance evaluations 
annually. But giving employees feedback 
more often can make the process easier and 
more effective as well, according to a study 

by Rice University. Here are six tips for effective mid-year 
performance reviews.

Start with a Plan

Before the meeting, review past performance plans to 
see if there’s an ongoing issue that needs a more intense 
improvement plan — such as a 30- or 60-day plan that focuses 
on just that aspect and requires concrete, measurable 
improvement or imposes stronger consequences. If there 
aren’t any performance issues, simply outline areas the 
employee should focus on to advance professionally, and 
then discuss goals with the employee during the review.

Take a Broad View

Reviews should focus on all aspects of performance. 
That could include feedback on attendance, how well the 
employee works with others, how they complete assigned 
tasks, whether they take initiative, their knowledge base, 
time management skills and any other performance 
metrics you measure. Evaluate each performance metric 
individually and make notes on areas that need the greatest 
improvement.

Get Specific

Ideally, you’ve prepared for the performance review by 
taking notes about the employee’s performance since 
the last review. Tracking performance, both good and 
not so good, means you need to be taking notes or filling 
out a log regularly throughout the performance period. 
Having specific facts and examples about an employee’s 
performance makes it easier for the employee to understand 
your point of view.

Document Everything

Any performance review should be carefully documented. 
If the mid-year review is serving as a checkpoint for the 
employee, documenting the meeting can provide an easy 
reference for course correction. Keep mid-year review 
documentation — forms and rankings — consistent with 
your annual review process; inconsistent reviews can be 
confusing to employees.

These documents, which track an employee’s performance 
over time, can be vital in case of a termination. An accurate, 
objective process ensures that everyone is on the same 

page. If you fire someone who’s had excellent performance 
ratings over time, that can send a contradictory message in 
case of an unemployment hearing or EEOC claim.

Be Supportive

Highlight what the employee is doing well, then touch on 
what needs to be improved. Try to avoid negative words 
such as “deficiencies.” Showing employees that there are 
paths for improvement and that the employer is willing to 
help them can make the process open and supportive. Being 
friendly but factual can make the mid-year performance 
review effective.

Avoid Common Mistakes

When writing a performance review, remember that 
consistency and honesty are key for it to be useful. Here are 
some common mistakes we’ve seen managers make:

• The halo/horn effect. Don’t base a review on one 
positive or negative characteristic; it doesn’t give the 
employee a complete picture of their performance.

• The recency effect. Avoid giving more weight to 
recent occurrences or issues and discounting earlier 
performance. Keep track of performance throughout 
the year.

• Leniency. When managers don’t want to give employees 
low scores in particular areas, the result is an employee 
who thinks their performance is excellent across the 
board.  This typically doesn’t provide an accurate 
picture of performance or areas for improvement.

• Central tendency effect.  If you have a system that uses 
a 1-5 scale, it can be tempting to simply assign a “3” 
and move on to get through the pile. That doesn’t help 
either the employee or the organization; take time and 
be honest.

• Bias. Stay objective when writing a performance review. 
The feedback should be based on factual evidence and 
not influenced by emotions.

• Linking it to salary. If you link performance reviews 
to salary increases, employees may think that these 
increases are automatic after an adequate review. 
Keeping salary increases separate from performance 
reviews allows employers to be flexible with 
compensation.

By ensuring the mid-year review is thorough and fair, 
employees will be able to use any feedback they get to 
manage their own performance until the next assessment.

MICKEY MATRAN, HR SOLUTIONS

HUMAN RESOURCES FEATURE: 6 TIPS FOR EFFECTIVE MID-YEAR PERFORMANCE REVIEWS
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ROB POWELL, CARDINAL CAPITAL
MARKETING FEATURE: B2B MARKETING STRATEGIES

ABC hosts great events and there are more 
to come (stay tuned). Most great events 
(conferences, trade shows, TED talks, etc.) 
are about leveraging the entire experience 
– the formal sessions and content, engaging 
with sponsors and vendors, meeting your 
next opportunity in the bar line, etc.

Not too long ago there was a great conference in Las Vegas 
that was no different.  Here are a few takeaways you might 
find useful:

FAIL OFTEN, FAIL FAST, FAIL FORWARD: Will Smith, 
the actor/performer extraordinaire, shared this on stage, 
and we’re certain he wasn’t the first to come up with it.  
But the idea that marketers need to be comfortable with 
failure as a path to innovation is good advice nonetheless.  
According to Smith, “you have to be comfortable with failing 
spectacularly to be successful.”  It’s not the inevitability but 
the acceptance of risk that often separates the tentative, 
mediocre performers from the world class achievers.  Think 
about it. I know there are some in your organization.  Are 
they celebrated or shunned?

ABM ISN’T ABOUT MARKETING:  I believe account-based 
marketing (ABM) is a transitionary focus that’s getting 
companies comfortable with and ready for an account-
based orientation to sales & marketing in general.  Even 
today’s ABM efforts typically target the individual, not the 
purchasing organization.  All of our campaigns and tools are 
oriented currently at the individual.  A shift is happening that 
will make the Account our primary focus.  That’s when ABM 
will get really interesting.

DATA IS EVERYTHING:  If you don’t have a data management 
plan, if you don’t have a proactive strategy for mining the Web 
(and the world) for actionable insights and buying signals, if 
you aren’t thinking about how more aggressive profiling and 
predictive intelligence will drive your go-to-market efforts – 
you’re already falling behind.  Data and all that it implies will 
increasingly, exponentially become tied to sales & marketing 
success in the quarters to come.

SALES ENABLEMENT IS THE NEW BLACK: It’s clear as 
well that marketing’s ownership of proactively, strategically 
supporting sales productivity and opportunity-to-close 
conversion rates is one of our biggest, most leveragable 
opportunities.  It will be a competitive differentiator in the 
short-term at minimum, and likely a core part of the B2B 
marketing organization’s focus for years to come.  It’s also 
clear that most B2B marketers aren’t ready for this, and have 
work to do in order to more effectively collaborate with sales 
after the leads have been passed along.

As usual, great conferences are what you make of them:  
Get your head out of your email, your earbuds off of the 
conference call, look up from your email or Facebook account 
while working.  There’s a whole conference going on around 
you!  It always seems that those who complain the most at 
conferences are also those who expect the value to come to 
them.  And it never happens that way.

LIFETIME VALUE IS ENTERING THE CONVERSATION:  I’m 
thrilled to hear more B2B marketers talk about demand 
generation and pipeline development, as well as actively 
building lifetime value.  The idea of lifecycle marketing – 
managing the entire customer relationships with the same 
discipline, scoring, segmentation and value development as 
you invest in mere acquisition – finally appears to be getting 
the lip service and some of the investment it deserves.  Time 
will tell if this catches on in more segments and companies, 
but to hear it referenced multiple times last week was a great 
sign.  Will you be the renegade and engage?

THIS STUFF IS REALLY HARD AND IT’S ABOUT TO GET 
HARDER:  It’s not just the data and technology components.  
Successful B2B marketing requires a more coordinated dance 
with sales, customer service and product marketing than 
ever before.  It requires managing shrinking attention spans 
and patience from our employees, customers and prospects.  
It requires doing more with less budget, less resources.  It’s 
not getting easier.  But therein lies the challenge, and for 
many, like me, the excitement and opportunity.

Best of luck to all of you.

Sources:  AMA.org. Heinz, Marketing Nation.
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ANNA ZEBEAU, DIRECTOR OF MEMBERSHIP GROWTH

MEMBERSHIP: MEMBERSHIP CONTINUES TO GROW

With the help of the newly reinstated Ambassador Club and the membership growth committees, our 
membership renewal rate is increasing. The drop in members is partly tied the trickledown effect the price 
of oil is having on some areas of our state. Company mergers are another reason for the lower number of 
renewed members we are experiencing. The good news is the mergers will allow employees to continue to 
have access to the benefits of ABC. 

We hear so often the reason members drop is because they are not getting anything out of ABC. If you are 
reading this, chances are you disagree with this sentiment. ABC was founded on the belief that construction 
projects should be awarded on merit to the most qualified and responsible low bidders. ABC continues to fight 

for your right to enjoy this tenet. Granted we have come a long way since the time our chapter was established, but that does 
not mean we can kick back, celebrate and expect all good things to stay the same.

Member companies and their employees are being represented at both the Louisiana State Capitol and the US Capitol. 
Through your generous contributions to the local PAC and national PAC, our ABC legislative team is ensuring that more 
government regulations are not infringing on your right to do business and our right to offer skilled craft training to members 
and high school students across South Louisiana.

Political issues aside, ABC hopes to be an extended arm of your company and open doors to doing business with other ABC 
members. While we may not be able to build a brand new office building or provide a fleet of commercial vehicles to your 
employees, we know the right people who can help you. ABC allows members to connect and build lasting relationships 
with one another—relationships that go beyond a purchase order or handshake to close a deal. Business development and 
networking events, in particular the state fishing rodeo and convention, allow members to interact on a personal level and 
form friendships, which in turn can form lasting business relationships.

The Pelican Chapter, ABC is truly grateful to its members who help to maintain and build upon what our founders instilled. 
We thank you for your renewal in membership and renewal in trust that we will continue our mission to promote and protect 
the Merit Shop Philosophy and the principles of the free enterprise system in the construction industry.

2016 Retention Report
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MEMBERSHIP: NEW MEMBER SPOTLIGHTS
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SHANE POURCIAU, TRIAD ELECTRIC AND CONTROLS

SAFETY FEATURE: SAFETY POLICIES NOT REVIEWED
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Southwest Golf Scramble April 22, 2016 | National Golf Club of Louisiana
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1st place team: CB&I received a cash prize 
and a trophy welded by Lawson Schools 
and William Spry, welding students in 
the Southwest Training Center. CB&I 
was represented by Guy Richards, Mike 
Pacheco, Matt Nicholas and Cade Hagen.

10th place team: Milwaukee Tool. 
Milwaukee was represented by Chris 
Clement, Zack Dronet, Brad Milly and 
Tony Kenney.

20th place team: Arthur J. Gallagher. 
AJG was represented by Mike Clary and 
Cody Caswell. 

Thank you to our sponsors: Total Energy 
Solutions, Group Industries, Performance 
Contractors, EPS, Motion Industries/
Drago, MMR Constructors, EXCEL, 
Waskey, Hudson Services, Inc., TRS Craft 
Services, Turner Industries, Triad Electric 
& Controls, Inc., Industrial Supply 
and Rental, LAPCO Manufacturing, 
Milwaukee Tools, Industrial Municipal 
Supply Co. (IMSCO), Coastal Builders, 
ISC Constructors, LLC. and Briggs 
Equipment.
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June is promising to keep the Baton Rouge 
Training Center (BRTC) busy with closing 
the spring semester, preparing for the 
graduation ceremony, launching a summer 
time day training program, continuing next 
steps toward COE accreditation and making 
preparations for the 2016 fall semester. 

APRIL ENROLLMENT DATA INDICATING HIGH 
COMPLETION RATE

Enrollment data as of April 2016 indicates that we have the 
opportunity to finish this semester with 1,241 students—
representing an 81 percent completion rate.  The overall 
completion rate for the fall 2015 semester was 81 percent 
and 79 percent for the 2015 spring semester. Although past 
trends suggest that additional drops occur even in the final 
month of a semester, these preliminary numbers for the 
spring of 2016 indicate general consistency as compared 
to previous semesters, while keeping in mind the month of 
May has yet to be reported.

We are expecting approximately 250 students to complete 
their respective crafts and graduate this month. Of these 
anticipated graduates, 20 were enrolled in the Course 
Choice program. We congratulate all of our graduates, and 
we look forward to celebrating with the students and their 
families at the end of this month.   

ACCELERATED SUMMER TRAINING OFFERED

Although summer means a break for our high school 
students, this short break allows a window for us to 
provide accelerated training to young adults during the 
day, including recent high school graduates. By way of a 
Louisiana Construction Education Foundation grant, we 
are able to offer low tuition training to the aforementioned 
group for training in either electrical, pipefitting or welding. 
The goal is to prepare them with a skill set for entry 
level employment by supporting their completion of the 
National Center for Construction Education and Research 
(NCCER) Core, Level 1 and Level 2 modules in pipefitting 
and electrical.

For welders, this accelerated summer training provides 
welding students the opportunity to complete Level 1 
certification from the American Welding Society (AWS) and 
for some, even Level 2 or higher certification

For the first time, we are offering NCCER Core for those 
students that have registered for the fall semester in 100 
Level courses that require Core Instruction as a prerequisite. 
Provided there is enough interest in leveraging such an 

advantage, this offering will prevent students from having 
to attend training four days a week in the fall.

FALL 2016 ENROLLMENT COMPLETE

Pre-enrollment for the fall semester is now complete for 
our returning spring students, as well as new students 
sponsored by Industrial Contractors Council members. 
June provides an open enrollment period for the general 
public, and there will be a late enrollment window in July.

The BRTC currently has 1,002 students registered to attend 
classes next fall. This preliminary fall enrollment count 
does not include our Course Choice program. Course 
Choice enrollment will take place during the summer 
months through coordinated efforts between the staff 
and respective schools. We anticipate the same level of 
commitment from Ascension Parish Schools and hope 
that this successful pairing will lead other districts to come 
aboard and take advantage of this opportunity. Students 
reap the benefit of real world craft training accompanied 
by the chance to interact with contractors who may provide 
future employment upon their completion of the summer 
program.  

SKID PROJECT UPDATE

BRTC students are making progress on completing a small 
scale model of an industrial plant unit—the skid project. The 
vessels have been placed in position along with the pumps 
and motors. The evening pipefitter classes have fabricated 
the piping for the pump discharge lines as well as the 
suction lines. Electrical students are installing the conduit 
and wiring for the power. The electrical students also have 
installed the unistrut for mounting the disconnect switches 
and motor starter cabinets. High school students have been 
involved with the installation of the start stop switches 
and pulling wire for the disconnect switches. Millwrights 
are examining and preparing the pump assemblies for 
operation. The instrumentation classes are preparing the 
instrument stands for installation of the instruments.

CALL FOR MATERIALS THANK YOU

In closing, we want to extend our sincere gratitude for the 
overwhelming generosity of the Pelican Chapter members 
for their contributions to the BRTC this calendar year. 
The call for donation of supplies, materials and time was 
heard loud and clear. On behalf of our students, the BRTC 
thanks you for the continued support, which allows us to 
offer high-quality, cost-efficient training to our current and 
future construction workforce.  

DAVID ALEXANDER, DIRECTOR OF EDUCATION
BATON ROUGE TRAINING CENTER UPDATE
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Baton Rouge Training Center Dates to Remember

Open Enrollment for Fall of 2016 
June 1

Graduation Spring 2016 
June 23

Training Center Closed 
July 4

Summer Training Ends 
July 28

Fall Semester Ends 
August 1
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KIRBY BRUCHHAUS, SW DIRECTOR OF EDUCATION & TRAINING

SOUTHWEST TRAINING CENTER UPDATE

We are halfway through the year and 
finishing up another successful semester of 
training at the Southwest Training Center 
(SWTC). This semester, almost 600 students 
finished at either our location in Westlake or 
a satellite location as part of our high school 
outreach program. We expect approximately 
80 students to graduate on June 2 at the 

West Cal Arena & Event Center. The graduation will begin at 
7:00 p.m., and we invite all of our contractors to attend and 
support our students’ great accomplishments. 

FALL ENROLLMENT

Fall enrollment is still underway and there is availability 
in both our Accelerated Training as well as our evening 
course. Our Accelerated Training has open spots in both 
pipefitting and millwright. Evening classes still have 
availability in electrical, millwright, mobile crane, carpentry 
and construction site safety technician. Accelerated classes 
are set to begin on June 20 and evening classes are set to 
begin on August 1. For more information on enrollment at 
the SWTC, please contact the Southwest Campus. 

IMPROVING STANDARDS

Now that the spring semester is finished, we are taking the 
time to review what worked well in our favor and what we 
can work on for the future. We 
have a few things on our agenda 
that we know we can improve. 
The only way to be successful in 
life (no matter what you choose 
to do) is to try to get better 
in every way possible—this 
includes both professionally and 
personally. One area we would 
like to focus on improving is our 
high school outreach program. 
We have a great relationship 
with our school boards and 
administrators, but we want to 
build on these relationships and 
get our member contractors 
involved as well. The Baton Rouge Training Center’s Program 
Partners outreach program has worked very well, and we 
want to implement it to this location. It is our goal to get 
that started this year and we are setting time this month for 
a meeting to get the program off the ground and running. 
We encourage and hope all contractors in the Southwest 
Louisiana area get involved in this wonderful outreach 
program. 

MATERIAL DONATIONS THANK YOU

Both our Southwest campus and Baton Rouge campus are 
able to save money on certain equipment/consumables that 
we may need because of the generosity of our contractors 
donating materials to our facility. This past month, we have 
been blessed with an abundance of materials from different 
companies. We have received donates to help our welding, 
electrical and heavy equipment programs, as well as other 
materials such as PPE and batteries.

The companies behind of all of these donations include: 
EXCEL, Tuner Industries, Primoris (PSC), R&R Construction, 
Central Testing, Bluewater Constructors, Louisiana Rents, 

Blueline Rental and Interstate All 
Battery Center.  EXCEL donated 
various types of clamps, lugs, nuts, 
fittings, straps, plugs and more. 
Turner Industries donated supplies 
to help repair Tig machines as well 
as our hoses including different cups, 
hose tips, couplers and rooster tails. 
PSC donated PPE to our millwright 
program including safety glasses, side 
shields, lens cleaners, ear plugs and 
gloves. R&R construction donated 
three sheets of metal as well as 
multiple six inch flat plates used for 
testing. Central Testing donated an 

enormous piece of pipe that we will cut up and use for 
cosmetics for our beginning welders to practice running 
beads. Bluewater Constructors has donated various pieces 
of metal at different lengths and thicknesses that we will 
also use for cosmetic. Louisiana Rents and Blueline Rental 
have donated two mini excavators and one bobcat to use in 
the fall. We would like to show our kindest regards to those 
who were involved in donating all of these materials to our 
facility. It will definitely be put to great use. 

Southwest Training Center 
Dates to Remember

Spring Graduation 
June 2

SLCUC Awards Banquet 
June 9

SWTC Accelerated Training Starts 
June 20
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MARK YOUR CALENDARS Pelican Chapter
Baton Rouge Staff
Office (225) 752-1415 
Fax (225) 751-9470
Training Center (225) 752-0088
President
Alvin Bargas 753-2590
Executive Assistant
Hannah Kimbrough 615-8741
Director of Finance
Janie Arceneaux 615-8742
Vice President of 
  Governmental Relations
John Walters 752-0092
Director of Member 
  Services
Mary Richardson 753-2497
Director of Membership   
  Growth
Anna Zebeau 753-2541
Communications  
   Coordinator
Katherine Fremin 448-3348
Finance Assistant
Tammy Charbonnet 753-5096
Administrative Assistant
Karen Guerin 753-2596
Baton Rouge Training 
Center Staff
Director of Workforce 
  Development
Matthew Campbell 448-3338
Director of Education
David Alexander, 615-8743
Director of Training 
  Administration
Kelly Carpenter 448-3336
Associate Director of       
  Workforce Support
Kacie Blanchard 448-3345
Training Center 
  Administration
Whitney Wheeler 753-2593
Misty Massarek
Southwest Training  
Center Staff
Office (337) 882-0204 
Fax (337) 882-6757
Director of Education &  
  Training
Kirby Bruchhaus 
Director of Workforce      
   Development
Cody Stroud
Office Manager
Kim Hornsby
Administrative Staff
Christina Frederick
Jeremy Jackson

June 2016
2 10:00 AM - 2:00 PM NCER & SkillsUSA Meeting, Baton Rouge Training Center
2 7:00 PM - 9:00 PM ABC SWTC Spring Graduation, West Cal Arena
7 11:30 AM - 1:00 PM Southwest Safety Meeting, Southwest Training Center
8 8:00 AM - 9:00 AM Baton Rouge Programs and Events Committee Meeting,  
    Baton Rouge Training Center
9 11:30 AM - 1:00 PM Southwest Training Meeting, Southwest Training Center
9 2:00 PM - 4:00 PM Baton Rouge Education and Manpower Committee Meeting,   
    ABC Admin Office
9 4:00 PM - 5:00 PM ABC YP Committee Meeting, Group Industries
14 11:30 AM - 1:00 PM Southwest Steering Committee, Southwest Training Center
15 8:00 AM - 9:00 AM Baton Rouge Membership Committee Meeting, Baton Rouge   
    Training Center
16 - 18    ABCLA Annual Fishing Rodeo, Sand Dollar Marina
20 - 24    ABC Legislative Week, Washington, D.C.
21 8:00 AM - 11:00 AM Champion Communication, ABC Admin Office
21 4:00 PM - 5:00 PM Budget & Finance Committee Meeting, ABC Admin Office
23 6:00 PM - 8:00 PM Baton Rouge Spring Graduation, L’Auberge Casino & Hotel
30 2:00 PM - 3:30 PM Executive Committee Meeting, Crowne Plaza Hotel
30 3:30 PM - 5:00 PM Board Meeting, Crowne Plaza Hotel
30 5:30 PM - 7:30 PM Baton Rouge Member Mixer, Crowne Plaza Hotel
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Baton Rouge, LA 70809


