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Merit Shop Message
May 2015 On Thursday, March 26, 2015, Pelican 

Chapter, ABC hosted its first quarter 
Industrial Contractors Council Luncheon 
at the Renaissance Hotel in Baton Rouge, 
LA.  As the oil and gas industry continues 
to have a tremendous “IMPACT” on the 
state’s economy, it was impeccable timing 
to invite economist Dr. Loren C. Scott to 
be the keynote speaker at this event.  

Offering his perspective and analysis on the 
oil and gas trends, issues and opportunities 
that are impacting the energy industry, 
Dr. Scott’s presentation addressed several 
key questions circulating the global oil 
market.

As quoted by Bill Owens, “A strong economy begins with a strong, well-educated 
workforce”. On behalf of Pelican Chapter, ABC and its members, we extend our 
gratitude to Dr. Loren C. Scott for sharing his wisdom of the economy and 
providing us with a better understanding of how the oil and gas industry boom 
is fueling economic growth and changing America.

                                                                                                Mary E. Richardson – Director of Member Services
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Our matriarch, Melanie Searles, has retired with thirty years of service to Pelican 
Chapter.  The Industrial Contractors Council hosted a luncheon in her honor on 
April 3, and the turnout by the Chapter Board and the Past Chairs was remarkable.  
The numerous Past Chairs in attendance made the event look like a localized G20 
economic summit.  Many of our Chapter’s stalwarts described their emotional ties 
to Melanie and lauded her extraordinary contributions to the Chapter’s success.   
Many in attendance were also second generation business leaders who Melanie 
has mentored since the start of their careers, with some entertaining stories of 

shared experiences.   

Those attending were reminded by Lane 
Grigsby that the growth and success of our 
Chapter and our sustained, high ranking in 
several categories nationally did not happen 
by accident, and can be attributed directly 
to Melanie’s devotion to the Chapter as seen 
through her efforts and loyal service.   Over 
the years, Boards, Chairs, Presidents and 
Staff have come and gone, but one critical 
constant in our Chapter’s history has been 
Melanie Searles.  

We wish Melanie and John the best of 
health and happiness, and we again extend 
our collective “thank you” for a job very well 
done.  Bravo Melanie!
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Chapter Legal Counsel
Murphy Foster, III, Breazeale, 
Sachse & Wilson Law Firm
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JOE WILEY, EXCEL CONTRACTORS

FROM THE CHAIRMAN: END OF AN ERA

The Merit Shop Advantage
Merit Shop is a way of doing business in which companies reward employees based on performance and 

encourage them to reach their highest level  of achievement, and in which contracts are awarded based on 
safety, quality, and value, regardless of labor affiliation.

Connie Fabre, GBRIA’s Executive Director, presented Melanie Searles with an award recognizing her for 
her “above and beyond” dedicated service through the years to both GBRIA and the ABC partnership. 
Connie’s Quote: “On behalf of the GBRIA members, I would like to present Melanie with GBRIA’s highest 
workforce development award for her dedicated service. Melanie has been a large part of the reason 
that over $50 million dollars have been collected over the history of the ABC Craft Training Center. 
Melanie has been a resource for GBRIA staff to understand the history of the training center and has 
helped us in many ways.”
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ALVIN M. BARGAS, PELICAN CHAPTER PRESIDENT

FROM THE PRESIDENT: ON TOP...

As I was thumbing through the latest edition 
of the Greater Baton Rouge Business Report 
(GBRBR), the headliner about the pending 
crisis of the Louisiana Budget titled, “Slice and 
Dice, Will Louisiana’s lawmakers make the 
tough choices necessary to deal with a $1.6 
billion budget deficit,” caught my attention. 
With the on-going instability of our state’s 

budget, you can be assured that ABC Pelican Chapter will 
remain informed and engaged on how this budget deficit 
affects our businesses. I strongly urge you to contact our 
Director of Governmental Affairs, John Walters, to get 
involved and play a role in casting the future of our state.

Choosing to not be discouraged by this bad news, I continued 
to flip pages until I came upon some good news, albeit not 
surprising.  

GBRBR is known for its “lists,” with the latest being the top 
21 industrial construction firms ranked by number of local 
employees. 20 of the 21 firms listed are members of the 
Pelican Chapter.  It did not take long to tally the number of 
employees for these companies. Just these 20 companies 
alone employ, per GBRBR, a total of 30,578 people.  I can 
tell you that the total workforce tally of the entire Pelican 
Chapter is much, much greater.  Point being, ABC employees 
have a huge economic impact on Louisiana. We, you and I, 
need to leverage that statistic when we are talking to our 
local, state and national politicians. As they say, “Get Into 
Politics or Get Out of Business.”

It was a real joy to see the GBRBR honor two Pelican 
Chapter Members at the 2015 Baton Rouge Business 
Awards and Hall of Fame event. I was in attendance that 
night and was moved by the acceptance speeches for both 
Hall of Fame award recipients. Harvey Honore’ Jr., joined by 
his mother Betty, spoke on behalf and in honor of his late 
father, Hall of Fame recipient Harvey Honore’ Sr. of Harvey 
Honore’ Construction Company. Pelican Chapter and Cajun 
Industries founder, Lane Grigsby, was also inducted into the 
Hall of Fame and delivered a wonderful acceptance speech. 
Both of these men have worked tirelessly for our Merit Shop 
values over the years and I am thankful for their company’s 
membership to ABC.

By now, I am sure you have received a request from Hannah 
Kimbrough here at the Pelican Chapter to join other 
members in signing up for the “ABC Action” app. We are 
happy to announce that the Pelican Chapter led the nation 
for the number of members signing up in the month of 
March.  Thanks to those who “took action.” For those who 
did not, I encourage you to do so.  The “ABC Action” app 
helps members get out of the dark ages when it comes to 
political matters and is a free resource to stay informed in 
the world of politics. 

Another “Top Topic” for Pelican Chapter members is their 
commitment to a safe workplace.  ABC’s focus on safety 
was evident at The Greater Baton Rouge Industry Alliance’s 
(GBRIA) 19th Annual 2015 Contractor Safety Excellence 
Awards event. The awards were presented at a banquet held 
on March 19, 2015 at the L’Auberge Casino Hotel in Baton 
Rouge, LA with approximately 620 guests in attendance. 

The awards program was established in 1996 under 
the leadership of Hal G. Ginn, Plant Manager of DSM 
Copolymer at the time, in an effort to recognize excellent 
safety performance by contractors working in industrial 
facilities. GBRIA members can nominate their highest 
performing contractors. The winning contract companies 
demonstrate a level of safety excellence that includes 
thousands and millions of hours worked without injury; 
a commitment by management to educate workers, and 
a culture where accidents do not happen.  Connie Fabre, 
Executive Director of GBRIA told those in attendance that 
“Industry as a whole in our area has truly achieved a safety 
record that is outstanding.  In 2014, our members and their 
contractors together achieved the Occupational Safety and 
Health Administration (OSHA) recordable incident rate of 
0.5.” These statistics are significantly lower than many other 
employment sectors.  

The 2015 GBRIA Contractor Safety Excellence Awards were 
presented to the following Pelican Chapter members in 
five service categories based on company size:  

General Construction and Maintenance 
Div I:  2nd Place: James Construction Group I&M Division; 
Recognition: Repcon.
Div II: 1st Place: Zachry Industrial Inc., 3rd Place: CB&I; 
Recognition: Turner Industrial Maintenance, LLC. 
Div III: 1st Place: Performance Contractors, Inc., 2nd Place: 
Jacobs, Recognition: Turner Industries Group.

Specialty Trade (Soft Craft)
Div I: 3rd Place: Veolia ES Industrial Services.
Div II: 1st Place: Petrin Corporation. 
Div III: 3rd Place: Brand Energy Solutions, Recognition: 
Brock Services, LLC.

Specialty Trade (Hard Craft)
Div II: 1st Place: Westgate, L.L.C.; 2nd Place: Vector Electric 
& Controls, Inc., 3rd Place: PALA Interstate. 
Div III:  1st Place: ISC Constructors, L.L.C, 2nd Place: Triad 
Electric & Controls, Inc., Recognition: Turner Specialty 
Services.

Technical Support 
Div II: 3rd Place: Veolia North America Div III: Recognition: 
Total Safety U.S Inc.
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The most prestigious award, the 2015 Hal G. Ginn Safety 
Excellence Award, was earned by Performance Contractors 
for the best overall performance of all of the nominees. Hats 
off to all of the winners. You are to be commended for your 
commitment to the safety and welfare of your employees.  

On a related safety note, The Safety Council of Southwest 
Louisiana, the Southwest Louisiana Construction User’s 
Council (SLCUC), and the Lake Area Industry Alliance; a 
coalition of contractors and industry representatives, are 
hosting the Southwest Louisiana’s Contractor Safety Award’s 
program. This program recognizes safety excellence that 
participating contractors have achieved through diligence and 
dedication for the safety of their employees and clients.  The 
event will be held June 11, 2015 beginning at 6:30 p.m. at the 
Isle of Capri Casino Hotel in Lake Charles.

Our friends over at FMI shared their Construction Outlook 1st 
Quarter 2015 outlining: 

“Despite the long list of challenges the economy is facing, we 
expect total construction put in place to grow 8% in 2015 or 
somewhat faster than in 2014. The biggest challenge faced 
by contractors this year continues to be finding and retaining 
the best talent. Residential construction is expected to grow 
9%, lodging, 16%; office construction, 11%; commercial 
construction, 15%; and manufacturing, 11%. Even though 
markets like education and health care will grow a more 
modest 3%and 4% respectively, continued slow growth is 
finally catching up to capacity in some parts of the country, 
and there is more urgency to grow the talent pool or some 
contractors will need to turn down new projects. That is hard 
to believe, but even at a snail’s pace, the economy is bound to 

get somewhere after a while, and it is 
now arriving.

The construction industry is catching 
up with where it left off in the growth 
period before the boom busted. 
However, that doesn’t mean the 
industry is about to repeat the same 
cycle. The oil and gas boom hasn’t 
totally fallen apart, but it is certainly 
slowing. That means the loss of some 
good jobs and wages; however, some 
of those who lost their jobs in the oil 
fields may be available to contractors in 
other parts of the country. Otherwise, 
the current growth cycle appears to be 
broad-based and sustainable.”  

In the Commercial markets:

“Commercial construction ended up 
12% at year-end 2014, which is better 
than earlier expected. We continue 
to forecast continued moderate 
growth through 2019, after a 15% 

improvement in 2015 to $65.8 billion. 
Although we expect slow improvement, the early part of 
2015 may be slower due to severe winter weather and the 
dockworker slowdown. Consumers are still confident about 
the economy, but they are also remaining conservative in their 
discretionary spending at least until wage recovery improves.”

As for manufacturing; “Durable goods orders fell again slightly 
in January after slowing at the end of 2014. Manufacturing 
may again take a hit as the oil and gas sector slows capital 
spending. Despite some ups and down in activity, after seeing 
15% growth in manufacturing construction in 2014, we expect 
another 11% for 2015. The manufacturing renaissance will 
continue to be susceptible to future energy prices and markets 
here and abroad. Newer facilities are more efficient and 
often replace older plants. In addition, manufacturing capital 
construction is highly cyclical when markets reach a state of 
overcapacity, as some petrochemical products are expected to 
do in the next few years after a spate of building.”

For the full report contact Rebecca A. Esler, Marketing 
Manager, FMI Corporation, 919.785.9209 or resler@fminet.
com 

I would be remiss if I did not ask all who have not renewed 
their dues or supported ABC PAC to do so today.  In the 
upcoming months, our Merit Shop construction industry will 
face huge challenges in workforce development, training and 
the political arena.  These are good times, but they are also 
trying times. We must stand together to meet the challenges 
of the future; “Your Children’s and Your Grandchildren’s 
Future is Not a Spectator Sport.”

A Leader in Serving the Construction Industry
At LaPorte, we understand the special accounting, tax, and consulting needs of construction-related
businesses. Beyond traditional services, clients turn to us to help them compete more
effectively, improve profitability, and plan for the future.
Our industry commitment has spanned 50 years, and we work hard to stay abreast of changing trends,
regulations, and best practices in order to create value at every opportunity for our clients.
Our Construction Services Group provides:
•  Attest and assurance services – audit,

review and compilation
•  Benchmarking analysis
•  Cash management projections
•  Cost segregation studies

New Orleans    |    Baton Rouge    |    Covington    |    Houston    |    LaPorte.com

•  Estate and business succession planning
•  Internal control studies and evaluations
•  Payroll tax and independent contractor issues
•  Sales and use tax issues for contractors
•  Tax planning and tax return preparation

LaPorte ABC Ad 12-10-13_Layout 1  12/16/13  2:01 PM  Page 1
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JOHN WALTERS, LA ABC VICE PRESIDENT OF GOV. RELATIONS

GOVERNMENT RELATIONS: 2015 LOUISIANA LEGISLATIVE SESSION

The 2015 Louisiana Legislative session 
convened on April 13, 2015 and adjourns 
no later than June 11, 2015.  This session is 
considered a fiscal session and the majority 
of the bills will deal with the $1.6 billion 
state budget shortfall, the state budget, and 

taxes.  Legislators were allowed to file local and special 
bills through the 10th day of session.  Bills not within the 
subject matter (fiscal, local or special) were allowed, but 
had to be prefiled and were limited to 5 per legislator.  
The 2015 Legislative Session will be carried out over 45 
work days within a 60 day period.

You can rest assured that all bills that promote 
free enterprise, open competition, or free market 
determination will be supported.  Likewise, you can 
expect any bills that seek to threaten our merit shop 
philosophy and our belief in free enterprise and open 
competition will be met with staunch opposition.

ABC-LA Legislative Bill Review

ABC-LA members met on April 7th to read and sort 
through the pieces of pre-filed legislation.  With specific 
positions on a vast variety of bills, it will be a very active 
2015 Legislative Session for ABC.

As an ABC Member you will receive a “Weekly Report” 
on Fridays during the Louisiana Legislative Session so you 
can keep abreast of legislation that impacts our industry, 
your company, and/or your bottom line.  We hope to 
keep the updates concise yet informative all the while 
showing you one of the many ways ABC works for you.

As always, should you have any questions about legislation, 
the legislative process, or need more information about 
any particular issues, please don’t hesitate to e-mail me 
at jwalters@abcpelican.com or call my cell at (225) 328-
0989.  

ABC Louisiana  Legislative Reception

The 2015 ABC Louisiana Legislative Reception begins at 
6:00pm on Monday, May 4th at the Jimmie Davis House 
in Baton Rouge.  This is an ABC Louisiana event and is free 
to all ABC members.  Our Legislative Reception this year 
will be a dual reception with the Louisiana Oil and Gas 
Association (LOGA).  If you have yet to register, or have 
any questions about registering, please contact Mary 
Richardson either at (225) 752-1415 or mrichardson@
abcpelican.com for a registration form.  

The ABC Annual Legislative Reception gives you the chance 
to visit with legislators in a relaxed social environment.  
You can discuss issues and bills or simply give Legislators 
a thank you for committing the time and effort it takes to 
make Louisiana a better state. 

The reception gives you the opportunity to “Get into 
Politics” so you don’t have to “Get out of Business.”  We 
typically have a large turnout of both ABC members and 
Louisiana Legislators, and hope to see you there.

Wisconsin Becomes 25th Right to Work State

Wisconsin recently became the 25th state to enact a 
Right to Work law, allowing all workers in the state to 
have a job without paying dues or fees to a labor union.

Federal labor law allows states to determine whether 
workers can be forced to join a union or pay union dues 
or fees, as a condition of employment. Right to Work laws 
guarantee workers can seek employment without fearing 
they will be required to join (or pay) a union if they are 
hired.

“The Wisconsin 2015 - 2017 legislative session is only a 
few weeks old, and already Right to Work is law,” said 
ABC Wisconsin Chapter President John Mielke. “ABC 
Wisconsin was part of the coalition that made it happen. 
Now, we are working hard to reform prevailing wage and 
fight project labor agreement mandates”

“Workers in half the states now enjoy the freedom and 
economic benefits of laws that allow them to work 
without paying dues or fees to labor unions,” said Andy 
Conlin, ABC National director of state and local affairs. 
“The enactment of this law shows state leaders like Gov. 
Scott Walker, Assembly Speaker Robin Vos, and Senate 
Majority Leader Scott Fitzgerald continue to be willing to 
take on important labor reforms that benefit taxpayers 
and the vast majority of American workers. We strongly 
encourage state lawmakers in Wisconsin and throughout 
the country to continue to address issues that make it 
difficult for employers in the construction industry to 
thrive - like discriminatory project labor agreement 
mandates and wasteful prevailing wage requirements.”

ABC Blasts NLRB’s Latest Assault on Workplace 
Freedom

ABC released the following statement in response to the 
National Labor Relations Board’s (NLRB) recently released 
“ambush” election rule.  
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“The ambush rule released today by the NLRB further demonstrates 
the Board’s shift from neutral arbiter of labor law to cheerleader 
for big labor,” said ABC Vice President of Government Affairs 
Geoff Burr “ABC opposes this erosion of workplace and privacy 
rights, which will lead to the unsolicited distribution of employees’ 
personal contact information and drastically shorten the period of 
time between when a petition is filed and when a representation 
election is held. This rule adds unnecessary pressure to employers 
and deprives employees of valuable time needed to make a well-
informed decision and we will continue to lead the fight against 
ambush elections through every available avenue.”

ABC has consistently opposed the NLRB’s proposed changes as 
unfair to employers and employees and has raised privacy concerns 
over the proposal’s distribution of employees’ personal contact 
information, including in testimony before the NLRB this April. 
In addition, ABC along with more than 1,200 ABC members filed 
comments earlier this year requesting the NLRB withdraw the 
ambush election proposal.

Under the ambush election rule, the amount of time between when 
a union files a representation petition and an election takes place 
will be dramatically reduced from the current average of 38 days to 
as few as 11 calendar days. In addition, the rule shortens the amount 
of time an employer is allotted to provide a list of eligible voters and 
adds to the amount of employee personal contact information that 
must be disclosed to unions. 

ABC Legislative Reception
(co-hosted with the Louisiana Oil and Gas Association)

May 4, 2015 

Jimmie Davis House Baton Rouge 
Free for all ABC Members 
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Rigging / Erection / Specialty Carrier 
• $3,428,813.00 Assets
• 106 Participants
• Annual Savings: $19,372.39

Steel Company 
• $1,965,000.00 Assets
• 250 Participants
• Annual Savings: $13,818.00

Plumbing / Mechanical Contractor
• $3,428,813.00 Assets
• 118 Participants
• Annual Savings: $40,498.00

Roofing Contractor
• $1,500,000.00 Assets
• 48 Participants
• Annual Savings: $8,330.00

Drywall / Specialty Contractor
• $6,000,000.00 Assets
• 331 Participants
• Annual Savings: $16,680.00

Roofing Contractor
• $778,880.66 Assets
• 82 Participants
• Annual Savings: $19,927.00

Electrical Supply Co.
• $856,000.00 Assets
• 28 Participants
• Annual Savings: $2,399.99

Industrial / Utility Electrical
• $1,546,542..00 Assets
• 105 Participants
• Annual Savings: $22,865.42
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ANNA ZEBEAU, DIRECTOR OF MEMBERSHIP GROWTH

MEMBERSHIP: MEMBERSHIP - 44% OF GOAL MET

Kudos to the 2015 Membership 
Committees (Baton Rouge and Southwest 
Louisiana) for their aggressive momentum 
in getting the membership to grow 
during the first quarter of 2015.  As of 
April 1, 2015, 22 companies have joined 
- that’s just 3 months into the year.  The 
Membership Committees’ goal is 50 new 
members for the year with a budget of 

$101,441.  Sixteen of the new members have been 
sponsored by other members of the Pelican Chapter.  
The 22 new members are comprised of 6 Contractors, 
7 Suppliers and 9 Industry Professionals.  We greatly 
appreciate the involvement and prospective leads.  

2015 ABC Pelican Chapter Recruitment 
Challenge Campaign

Would you like an all expense paid trip to the beach 
in Florida? This year, the Pelican Chapter Membership 
Committees (Baton Rouge and Southwest Louisiana) 
agreed to have a membership recruitment campaign 
in an effort to get more of our members involved in 
helping the Chapter grow.  With that said, a campaign 
was put together and has officially been kicked off as 
of April 1, 2015.  The campaign will run from April 1, 
2015 through December 31, 2015.  ABC members that 
participate must recruit new members accumulating no 
less than 11 points (see point value chart) to qualify for 
the grand prize.  The grand prize is an all expense paid 
trip to the Hilton Sandestin Beach Golf Resort and Spa 
during the ABC of Louisiana’s State Convention from 
July 27 – 30, 2016.  

The rule set in place for the campaign is that the 
member achieving the most points (but no less than 11 
points) will win.  In the event of a tie, the member with 
the most dollar value in dues will win.

I assure you it’s easy to do.  Just promote ABC Pelican 
Chapter to your friends and companies (especially 
contractor companies) and if they express an interest, 
send the lead to me at azebeau@abcpelican.com or 
225.753.2541 / 225.324.1900 cell.  I will take it from 
there and hopefully will close the deal!  

The membership campaign flyer is found on the next 
page with all of the details of the campaign including 
the point system.  So get started promoting the 
Pelican Chapter and let me know if you have someone 
interested in membership.  

NSC Technologies, Inc. 
Devlin Levin 

1181 West Tunnel Blvd., Suite B 
Houma, LA 70360 
(P)  (985) 262-8405 
(F)  (757) 399-3275 
www.nsc-tech.com 

Industry Professional – Skilled Labor

Regal Construction, LLC 
Marc Bourgeois 

1707 Chantilly Dr., Suite D 
LaPlace, LA 70068 
(P)  (985) 742-6600
(F)  (985) 535-1080 

www.regalconstructionllc.com 
Contractor - G.C. - Industrial

Scott Equipment 
Lance Landeche 

10160 Airline Hwy. 
Baton Rouge, LA 70816 

(P)  (885) 429-9641 
www.scottcompanies.com 

Supplier - Construction Equipment

Southern Earth Sciences, Inc. 
Mike Juneau 

11638 Sun Belt Court 
Baton Rouge, LA 70809 

(P)  (225) 751-1727 
www.soearth.com 

Industry Professional - Engineering Services 
Sponsor - Josh Coots, Pala-Interstate

New ABC P elican  
C hapter Members
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The ABC National Craft Championships 
were held in Fort Lauderdale, Florida on 
March 3-6. The Training Center sent 9 
competitors to this event. Our students 
competed in welding (plate and pipe), 
electrical, instrumentation, millwright, 
and pipefitting. The Pelican Chapter had 

competitors in welding (plate and pipe), millwright, 
electrical, instrumentation, and pipefitting. This competition 
was in conjunction with the ABC National Workforce 
Development Conference. All of our competitors did a 
great job of representing the Pelican Chapter. The following 
is a list of the students who participated, the companies 
who sponsored them  and the results:

Electrical
Micah Rider
EXCEL Contractors, LLC
First Place Pelican Chapter
Did not place at National but was one of 6 out 25 who 
finished.   

Instrumentation Fitting
Gerald Vick, III
ISC Contractors, LLC 
First Place Pelican Chapter
Second Place at National and won the Safety Award

Millwright
Brandon Guidry
Turner Industries Group, LLC
First Place Pelican Chapter.

Seth Boone
Turner Industries
Second Place Pelican Chapter

Pipefitting
Courtney Estave
Turner industries
First Place Pelican Chapter

Laramie Griffin
Performance Contractors
Second Place Pelican Chapter
Won the safety award at National 
in his division

Structural Welder
Elliot Harrison
Performance Contractors, Inc. 
Elliot was the youngest of all 
competitors at ABC National. 
Elliot is in welding classes at 
Livonia High School and taking 

evening classes at night with the Pelican Chapter.

Welding Pipe
Kenneth Breland, Jr.
EXCEL Contractors
First Place Pelican Chapter
Jimmana Delpit
Turner Industries Group, LLC
Second Place Pelican Chapter

Speaking of competitions, the Training Center hosted our 
annual high school craft competition on March 19th.  This 
competition is the ultimate proof of the success of our 
Program Partners initiative. Students competed in electrical 
and welding for a chance to win prizes, trophies, and 
bragging rights. The competition crowns both individual 
and school team champions. This year 8 welds went to 
x-ray and all passed.  This is the most to ever pass x-ray and 
the closest finish ever. A special recognition to Central and 
Livonia High School as all of their competitors passed x-ray. 
The electrical competition saw similar results. The Training 
Center would like to thank the high school students and 
instructors for doing a great job and our contractors for 
their help and support of these programs. This year’s 
winners by craft are as follows:

Welding (Individual)
1st Dylan Dupree - Central High School 
 (pictured opposite page, top left)

2nd Brennan Borne - Central High School 
 (pictured opposite page, middle left)

3rd Micah Porche - Livonia 
 (pictured opposite page, bottom left)

Welding (Team)
1st Central High School
2nd Livonia High School
3rd Zachary High School

ROBERT CLOUATRE, DIRECTOR OF EDUCATION & TRAINING
TRAINING CENTER: COMPETITION GALORE!
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Electrical (Individual)

1st Colby Dixon - St. Amant High School 
 (pictured above, top right)

2nd Christian Nettles - Central High School 
 (pictured above, middle right)

3rd Travis Morel - Loranger High School 
 (pictured above, bottom right)

Electrical (Team)

1st Loranger High School

2nd Central High School

3rd Denham Springs High School

The Supplemental Course Academy (SCA) training will be 
wrapping up its second year in May.  Many seniors will be 
graduating from both high school and the SCA program and 
head straight to work.  For others, they will go to work and 
continue training in the evening while next year’s seniors will 
return to train for another year. Recently, we had a visit from 
the State Department of Education staff and received glowing 
remarks about our training. The Baton Rouge Business Report 
will have pictures of our students as examples of successes in 
these types of programs.

Each year the Pelican Chapter hosts the Area IV and State FFA 
Competition in welding, electrical, and small engines. The

Continued on page 16
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Training Center Calendar

Early Enrollment - Current Students ONLY 
April 1-30, 2015

ICC Members Enrollment ONLY 
May 4-28, 2015

Last Day of Spring Semester 
May 21, 2015

Memorial Day (Office Closed) 
May 25, 2015

Open Enrollment 
June 1-30, 2015

Late Registration for Fall Semester 
July 1-30, 2015

Fall 2015 Semester Starts 
August 3, 2015

area competition took place on March 11th and the state took place 
on March 26th.  Competitors come from all over the state and many 
of these same individuals also compete in our local high school 
competition.

The Pelican Chapter Program Partners Initiative is always a great way 
for contractors to help high school students prepare for jobs in our 
industry.  Many of our contractors donate time, material and instruction 
to many students and programs in and around our area.  This month we 
will discuss the collaborative effort between employees from Turner 
Industries, Motiva and the students and instructors of the St. James 
Career and Tech Center’s Pipefitting class.  With the current demands 
of industry at an all time high, industrial craft training is paramount.  
Welding and pipefitting make up the largest part of this demand; 
Therefore, it is imperative that young people get the necessary 
training to get them school to work ready as soon as possible. As seen 
in one of the photos, students and employees of Turner and Motiva 
are posing with a pipe test stand that they constructed.  This stand will 
give the students good working knowledge and hands on experience 
on things such as valve installation, offset fabrication, threaded 
pipe fabrication, socket weld fabrication, butt weld pipe fabrication, 
rigging, and hydrostatic testing.  All of which will be valuable skill sets 
to bring to a jobsite.  

Continued from page 15
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KIRBY BRUCHHAUS, SW DIRECTOR OF EDUCATION & TRAINING

SW TRAINING CENTER: GROWTH CONTINUES

The Southwest Training Center is growing very 
fast and we couldn’t be more excited! This 
is a great time to be in Southwest Louisiana 
(SWLA)! Currently, there are over 500 students 
enrolled at the training center with an 
additional 115 students in our satellite classes. 
We would like to thank the current students 
for investing in their futures by attending 

the ABC Pelican Chapter. The satellite classes are being held 
in Acadia, Allen, Beauregard, Calcasieu, Cameron and Jeff 
Davis parishes. We look forward to keeping the wonderful 
relationship we have with our current partnering parishes, as 
well as gaining new opportunities with them in the future.

The Southwest Training Center hosted nearly 200 students 
in the annual High School Area 3 FFA Competition on March 
19th. Special thanks to Mr. Troy Ducote, Ag teacher at Sam 
Houston High School, for helping ABC coordinate this event 
and for assisting with the overall results of the program.  Our 
annual Jambalaya Cook-off was held in conjunction with the 
Area 3 Competition and it was a great success. The contractors 
who participated in the cook-off included Performance 
Contractors, Turner Industries, R&R Construction, and Total 
Safety. ABC extends special thanks to those contractors 
who took time out of their day to serve lunch to the FFA 
competitors’ and interact with them. This is a wonderful tool 
which allows ABC to recruit the youth as future craftsmen in 
the local industry. 

Accelerated Training will begin on June 22nd. We are working 
diligently to recruit current high school seniors, and marketing 
this program to the public. We are currently advertising 
in Lagniappe magazine and Jambalaya News.  Other media 
advertising is on our local NBC affiliate, KPLC TV.  The classes 
will be taught Monday through Thursday from 8am to 1pm. 
Each level will require six weeks of training. The training center 
hopes to enroll approximately 400 students for this program 
in welding, pipefitting, electrical, millwright, boilermaking, 
carpentry, heavy equipment, mobile crane, and scaffolding. 
All training will be complete by December 17, 2015. The 
registration for this program will begin on April 6th. 

This semester is going very well. We are just past the midway 
point Early registration for existing students for the fall 
semester begins on April 6th.  This includes the regular fall 
schedule as well as our accelerated classes which will begin 
on June 22nd.  Member contractor registration will begin on 
April 27th and open registration will begin on May 4th. 

The Southwest area will continue to grow tremendously over 
the next few years. The construction industry is certainly the 
place to be during this time of development and economic 
opportunity. 

The future ahead is bright for the construction industry. 
ABC will remain an essential part in educating tomorrow’s 
construction leaders. 
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SOUTHWEST 
CRAWFISH BOIL

MAY 21, 2015 
5:00 - 7:00 p.m.

Southwest ABC Training Center 
Westlake, LA

Act Now and Take 
The Pledge To Become a Partner 

in the Construction Coalition for a 
Drug- and Alcohol-Free Workplace.

www.drugfreeconstruction.com
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KENT E. LONSDALE, ARTHUR J. GALLAGHER & CO.
FEATURE: HEALTHCARE UPDATE

Today’s high-performing organizations typically have well-
defined ratios of compensation and benefits cost to revenue. 
This ratio is important because it often affects base salary levels, 
incentive compensation arrangements, staffing levels, salary 
increase pools, available funds for retirement contributions 
and the employer’s share for healthcare. However, rising 
healthcare costs have made current compensation and benefit 
strategies unsustainable for many organizations, complicating 
their ability to achieve and maintain a workable equilibrium. 

While each employer uniquely defines its compensation and 
benefits program, in this whitepaper, “compensation and 
benefits” is comprised of salary plus employer-paid benefits 
which could include medical/Rx, dental, short-term disability, 
long-term disability, basic life/AD&D and retirement. 

The persistent need to focus on cost containment has both 
short-term and long-term strategic implications. Simply put, 
if labor costs rise faster than top-line revenue and bottom-
line profits, leaders will face much bigger decisions related 
to their organization’s viability – a situation that will affect all 
employees.

Committing to bending the trend can pay off 
It is crucial that organizations work with partners that 
are committed to understanding and optimizing their 
compensation and benefits sustainability. What it takes to 
succeed is a commitment from all parties to achieve flat or 
lower than average trend when it comes to benefit costs, with 
a specific focus on healthcare benefits (the largest portion of 
benefit costs). 

Five steps are required for an organization to bend the trend of 
rising healthcare costs: 

1. Gain senior-level support and involvement 
2. Build actionable data and a compensation and benefits 

strategy that is measurable, attainable and relevant 
3. Work with all stakeholders on challenges and focus on the 

fundamentals 
4. Implement proven wellness/disease management 

programs, and if necessary, build clinical resources 
5. Improve employee communication and engagement 

These requirements not only help organizations bend the 
trend, but employers become better buyers of healthcare, 
not insurance. When employers recognize that employee 
health and wellness significantly affect healthcare costs, and 
see the value in improving these qualitative factors, they 
can dramatically reduce their healthcare spend and increase 
employee productivity. However, this strategy requires 
extreme focus and dedicated resources in order to achieve 
low single-digit or flat growth in healthcare spend, and many 

organizations need to discipline themselves in meeting the 
challenge.

Containing healthcare costs for better pay flexibility and 
equity 

Defined contribution as a cost-containment measure for 
employer-offered healthcare is not a relatively new strategy. 
Employers were introduced to defined contribution concepts 
during the early1980s as companies started the migration 
from defined benefit pension plans to contribution-based 
401(k) and flexible benefit plans. While successful at cutting 
and capping retirement plans, defined contribution “flex” 
health plans never truly capped the cost for employers, hid the 
real employer/employee cost through pricing schemes and led 
to significant unintended pay inequities with employees. 

Today, most employers base employee health plan 
contributions on a percentage of overall premium cost, 
which continues to increase almost every year. In Gallagher’s 
2014 Benefits Strategy & Benchmarking Survey, the median 
employee contribution for employee-only medical coverage 
was 20% and 30% for family coverage. This means an employee 
with dependents is, essentially, getting additional pay (i.e., 
employer-paid healthcare) for doing the same job.

Two points are apparent after studying this differential: 

1. Often it’s not an intentional, conscious business decision 
to provide better coverage to employees with families, 
but rather an approach based on historical practice and 
prevalence in many industries 

2. The price of healthcare being offered makes it very difficult 
to achieve pay equity 

When a survey by a large U.S. employee benefits consulting 
firm started to track what employers spent on healthcare as 
a percentage of payroll (less employee contributions), the 
average in the late ‘80s was less than 9%, and that average 
is now consistently 13-15%. In running this calculation today, 
Gallagher found many companies’ figures are much higher 
than benchmark averages, even within their own industry.

As healthcare costs have risen, the portion of employee pay 
that comes from employer-paid healthcare has increased 
and become a more fixed, less flexible and inefficient form of 
compensation. Most employees in any given year use very little 
of their health plan, and in some sense have seen decreased 
opportunities for wage increases because of these rising costs. 

At the same time, many post-2006 recession workers have 
not caught up with their pre-2006 wages in many industries. 
For those who lost their jobs, many have returned to work 
earning less. Adding more stress to workers’ pay is the fact 

Rethinking and Rebalancing Compensation and Benefits Cost with 
Revenue: How to Better Align Business and Employee Objectives
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that essential living expenses in the U.S. continue to be high, 
especially compared to the rest of the world.

Flexible options for employers and employees 

There are many ways for organizations to address the multiple 
challenges of managing their ratio of compensation and benefits 
cost to revenue, in balance with both employer and employee 
needs. Private exchanges are one approach they have started to 
consider more closely as a framework for meeting key business 
objectives: 

• Achieve lower employer healthcare spend 
• Offer more choice to a diverse workforce 
• Provide an efficient framework to cap employer 

contribution, especially for healthcare 
• Ease the process for implementing changes in the future 
• Increase employee responsibility and ownership 
• Expand employee communication and decision support 
• Improve data tracking and compliance 
• Reduce benefit administration effort 

A private exchange platform may provide the best vehicle to 
accomplish many of the above objectives. Employers that have an 
established defined contribution strategy can also benefit from a 
private exchange, by using the platform to facilitate the shift to 
employee responsibility and choice, which can help achieve these 
key business objectives by driving employee empowerment and 
engagement. 

To begin a strategic evaluation of your overall compensation and 
benefits strategy, follow these basic steps: 

1. Connect your compensation and employer-paid benefits to 
your business  
a. Is the ratio of your compensation and benefits cost to 
profit margin right for your business?  
b. If healthcare costs continue to grow, what’s the impact to 
the business? 

2. Look at employer-paid healthcare as employee 
compensation  
a. What does benchmarking tell you, and do the results 
need to be addressed? 
b. How much pay inequity is being created by your 
healthcare contribution strategy? 

3. Explore how greater choice and capping employer 
contributions (pay) could impact your organization  
a. Can a defined contribution strategy work in your 
organization?  
b. Can a private exchange increase benefits, reduce cost and 
increase flexible pay choices for employees? 

With the help of a trusted insurance partner, organizations 
can begin to formulate a plan that maps out the right path 
to a sustainable, flexible balance between employee and 
organizational objectives.
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Competitive intelligence is easy to joke about. 
“You mean corporate espionage,” many 

contractors might joke. Not exactly. Legally and ethically 
gathering relevant data on your competitors can be a 
valuable, productive practice, and construction companies 
can go about doing so in a variety of ways.

Among the simplest ways to build your competitive 
intelligence is to benchmark key metrics of your 
construction business against those of similar companies. 
That way, you can get an idea of whether you’re lagging 
behind in important areas or perhaps excelling in ways you 
didn’t even realize.

Where to Start
In and of itself, benchmarking doesn’t have to be a 
competitive intelligence effort. In its most basic form, 
internal benchmarking compares your construction 
company’s past performance with its current performance.

Many contractors, however, want to know how they stack up 
against their competitors. Thus, competitive benchmarking 
involves analyzing your company’s metrics against those of 
other construction businesses in a given market or across 
the industry as a whole.

You might undertake a competitive benchmarking effort 
by meeting with others in your niche from outside markets 
and then comparing notes. A national or regional builders’ 
association meeting, for instance, may provide an ideal 
setting to learn more about your peers’ operations and get 
some ideas about how to improve yours.

If you want a more objective approach, consider joining a 
trade organization that performs annual financial surveys 
or working with a construction consultant who has access 
to a large database of contractor data. Either way, the 
premise is the same: You’re comparing your operations to 
others in the construction industry to determine whether 
your business is where it should be.

What to Track
Naturally, you need to carefully decide which metrics you 
want to assess. Just about anything that can be observed 
or measured can be benchmarked. For example, you might 
want to look at project quality, on-time delivery, safety 
record and job costs.

Choose the specific metrics on which you wish to improve. 
If you want to improve safety, for example, look at the 

number of accidents  
that have transpired on  
your jobs, and when and where  
they occurred. Then compare these  
figures with internal data from previous  
years or with your competitors’ metrics.

If you want to enhance profit margins, compare actual job 
costs to each project’s revised budget, overbillings and 
underbillings to volume, and cash flow to gross margins. 
Four more important metrics for contractors are the debt-
to-equity ratio, gross profit margin, average age of accounts 
receivable and working capital ratio.

Another key aspect of benchmarking and reviewing financial 
data is its value in planning for bonding and state licensing 
requirements. It can also help you better understand 
how your chosen measures have improved or worsened 
over your company’s recent history. And competitive 
benchmarking can, again, compare this information with 
competitors’ results, where available.

How to Visualize
Whichever benchmarking method and metrics you choose, 
your company won’t realize any improvements unless you 
analyze the information you’ve gathered. Because it’s easy 
to get bogged down in the details, design a spreadsheet that 
lists your company’s jobs throughout the year and displays 
columns for each benchmark. (Your CPA can help you 
with this task.) Doing so will allow you — and anyone else 
interested in your company’s performance — to visualize 
where you stand in light of the metrics you’ve chosen.

After setting up your spreadsheet, follow its format 
consistently with each subsequent benchmarking effort. 
But also realize that it’s not set in stone: Once you’ve 
established a baseline, you must tweak it occasionally to 
get the information you need.

What’s Going On
No construction company is an island. Competitors are 
everywhere, be they old rivals or startups. Fortunately, 
there’s plenty of information to go around. Benchmarking 
can help you get and stay informed on where you stand and 
what’s going on around you.
Jay Montalbano is an audit partner with Hannis T. Bourgeois, LLP, Certified 
Public Accountants and is in charge of the HTB construction niche.  He is a 
CPA, a Certified Construction Industry Financial Professional (CCIFP) and 
a Certified Valuation Analyst (CVA).   He can be reached at jmontalbano@
htbcpa.com or (225) 928-4770.

JAY A. MONTALBANO, HANNIS T. BOURGEOIS, LLP

FEATURE: COMPETITIVE INTELLIGENCE
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RICHARD G. PASSLER,  BREAZEALE , SACHSE & WILSON, LLP
LEGAL FEATURE: IMPORTANT ETHICS REMINDERS

It was recently announced that the process 
has begun to raise the amount that can be 
spent when providing food and drink to 

public employees and elected officials from the current 
$58.00 per event limit. So now seems like a good time 
to revisit the restrictions found in the Louisiana Code of 
Governmental Ethics (“Ethics Code”) on providing “food, 
drink, or refreshment” to public employees and elected 
officials.

The starting point for the limitation on food, drink, and 
refreshment to public employees and elected officials 
begins with the Ethics Code’s general principle that no 
public servant is permitted to solicit or accept, directly or 
indirectly, any thing of economic value as a gift or gratuity 
from any person who has or is seeking a contractual, 
business, or financial relationship with the public servant’s 
agency. It is also important to remember that, for purposes 
of the Ethics Code, a public servant is broadly defined as 
anyone, whether compensated or not, who is a public 
employee, appointed or elected official (except judges 
for which another set of rules apply), or anyone in the 
performance of a governmental function (even if not 
employed by a governmental entity in the traditional 
manner).

The Ethics Code also contains a specific provision 
concerning the limitation on food, drink, and refreshment 
to public employees and elected officials. It provides 
that when wining and dining a public servant – 
regardless of whether a public employee or elected 
official – no person shall provide to the public servant 
any food, drink, or refreshment of which the total 
value exceeds $58.00 for a single event at which the 
food, drink, or refreshment is provided to the public 
servant. 

Naturally, when it comes to the Ethics Code, it 
is exceptionally important to keep in mind its 
definitions and exceptions. 

The amount expended per public servant at a single 
event shall not exceed $58.00, regardless of the 
number of persons providing the food, drink, or 
refreshment. In other words, even if multiple persons 
act together and take a public servant to lunch, the 
total amount that they can collectively spend on that 
public servant cannot exceed $58.00. 

When the reverse occurs and it is a group of public 
servants that are on the receiving end of the food, drink, or 
refreshment, the methodology for determining compliance 
with the $58.00 limit is calculated by dividing the total cost 
of the food, drink, and refreshments by the number of 
persons invited to the event.

It is also important to keep in mind that the Ethics Code 
defines the term “event” to mean a single activity, occasion, 
reception, meal, or meeting at a given place and time. 

The Ethics Code also contains a specific exception from the 
$58.00 limitation on food, drink, and refreshment regarding 
certain types of organization meetings. The $58.00 per 
event limitation does not apply to a gathering held in 
conjunction with a meeting related to a national or regional 
organization or to a meeting of a statewide organization of 
governmental officials or employees, provided that at least 
ten persons associated with the organization are invited to 
the gathering. 

And about that $58.00 per event limit, the Louisiana 
Board of Governmental Ethics has determined that, as the 
applicable provision of the Ethics Code does not include 
language relating to tax or gratuity, the $58.00 limit per 
event is on actual food, drink, or refreshment and does not 
include tax or gratuity.
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2015 Pelican Chapter, ABC Annual Sponsors 

ACE Enterprises 
Alliance Safety Council 
Boh Bros. Construction 
Bottom Line Equipment 

CB&I 
Cajun Industries, LLC 

Coastal Bridge Company
Doggett Machinery
EXCEL Contractors 

Group Industries 
Hannis T. Bourgeois 

ISC Constructors  

Jacobs 
Louisiana CAT 

MMR Constructors 
Performance Contractors 

Primoris Services 
Corporation

Regions Bank 
Triad Electric & Controls 
Turner Industries Group 

United Rentals
Westgate, LLC 

Workbox 

Bancorp South Insurance
Bengal Transportation

Breazeale, Sachse, & Wilson, L.L.P.
Global Safety Management, LLC 

Gulf Coast Occupational Medicine

Gulf Coast Pre-Stress Partners
Horne, LLP

Milwaukee Tool
Ringers Gloves

The Cook Hotel & Conference Center

The Reynolds Company
Vector Electric & Controls

Z|APPAREL

Platinum SPonSorS

Gold SPonSorS
Pala Interstate Whitney Bank

Silver SPonSorS
Ardent Services

BIC Alliance
Hailey Insurance Services
LAPCO Manufacturing

P2S - Plant Performance 
Services

PBC Industrial
Regions Insurance

Bronze SPonSorS



Merit Shop Message | May 2015 | 29



30 | Merit Shop Message | May 2015

MARK YOUR CALENDARS Pelican 
Chapter
Baton Rouge Staff
Office (225) 752-1415 
Fax (225) 751-9470
Training Center (225) 752-0088

President
Alvin Bargas 753-2590
Executive Assistant
Hannah Kimbrough 615-8741
Director of Finance
Janie Arceneaux 615-8742
Vice President of 
  Governmental Relations
John Walters 752-0092
Director of Member 
  Services
Mary Richardson 753-2497
Director of Membership   
  Growth
Anna Zebeau 753-2541
Director of Education &  
  Training
Robert Clouatre 615-8743
Director of Workforce 
  Development
Matthew Campbell 448-3338
Director of Training 
  Administration
Kelly Carpenter 448-3336
Social Media Coordinator
Brooke Barber 448-3348
Training Center 
  Administration
Kacie Blanchard 448-3345
Whitney Wheeler 753-2593
Administrative Assistants
Tammy Charbonnet 753-5096
Dawn Harris 753-2596

Lake Charles Staff
Office (337) 882-0204 
Fax (337) 882-6757

Director of Education &  
  Training
Kirby Bruchhaus 
Director of Workforce      
   Development
Cody Stroud
Administrative Staff
Christina Frederick
Kim Hornsby

May 2015
4 3:30 PM - 5:00 PM LA ABC State Board, Jimmie Davis House
4 5:00 PM - 8:00 PM Louisiana Legislative Reception, Jimmie Davis House
5 11:30 AM - 1:00 PM Southwest Safety Meeting, Southwest Training Center
5 3:30 PM - 5:00 PM State Board Meeting, ABC Admin Office
7 7:30 AM - 8:30 AM Safety Committee Meeting, ABC Training Center
8    Southwest Spring Golf Tournament, National Golf Club,   
    Westlake
11 9:30 AM - 11:00 AM Fishing Rodeo Planning Committee, ABC Training Center
12 12:30 PM - 1:30 PM Southwest Programs & Events Committee, Southwest Training  
    Center
12 11:30 AM - 1:00 PM Southwest Steering Committee, Southwest Training Center
12 1:30 PM - 2:30 PM Southwest LA Membership Committee, Southwest Training   
    Center
13 8:00 AM - 9:00 AM Programs & Events Committee Meeting, ABC Admin Office
14 11:30 AM - 1:00 PM Training Meeting, Southwest Training Center
14 2:00 PM - 4:00 PM Education and Manpower Committee Meeting, ABC Admin   
    Office
19-21    NCCER Instrumentation Review and Edit Meeting, ABC   
    Training Center
19 4:00 PM - 5:00 PM Budget & Finance Committee Meeting, ABC Admin Office
20 8:00 AM - 9:00 AM Baton Rouge Membership Committee Meeting, ABC Admin Office
21 10:30 AM - 12:00 PM LCEF Board of Directors Meeting, ABC Admin Office
21 11:00 AM - 12:00 PM SLCUC Meeting, Safety Council of SWLA
21 12:00 PM - 1:30 PM ICC Steering Committee, ABC Admin Office
21 2:30 PM - 3:30 PM Executive Committee Meeting, ABC Admin Office
21 3:30 PM - 5:00 PM Board of Directors, ABC Admin Office
21 4:00 PM - 7:00 PM Southwest Annual Crawfish Boil, Southwest Training Center
28-30    ABCLA Fishing Rodeo, Sand Dollar Marina

June 2015
2 11:30 AM - 1:00 PM Southwest Safety Meeting, Southwest Training Center
4 7:30 AM - 8:30 AM Safety Committee Meeting, ABC Training Center
9 12:30 PM - 1:30 PM Southwest Programs & Events Committee, Southwest Training  
    Center
9 11:30 AM - 1:00 PM Southwest Steering Committee, Southwest Training Center
9 1:30 PM - 2:30 PM Southwest LA Membership Committee, Southwest Training   
    Center
10 8:00 AM - 9:00 AM Programs & Events Committee Meeting, ABC Admin Office
11 11:30 AM - 1:00 PM Training Meeting, Southwest Training Center
11 2:00 PM - 4:00 PM Education and Manpower Committee Meeting, ABC Admin   
    Office
16 4:00 PM - 5:00 PM Budget & Finance Committee Meeting, ABC Admin Office
17 8:00 AM - 9:00 AM Baton Rouge Membership Committee Meeting, ABC Admin Office
18 11:00 AM - 12:00 PM SLCUC Meeting, Safety Council of SWLA
18 4:00 PM - 5:30 PM Emerging Leaders
22-25    ABC Legislative Conference, Washington, DC
24 9:00 AM - 5:00 PM ABC National Board of Directors Meeting, Washington, DC
25 4:00 PM   Spring 2015 Graduation, L’Auberge Baton Rouge
29 12:00 PM - 1:30 PM ICC Steering Committee, ABC Admin Office
29 2:30 PM - 3:30 PM Executive Committee Meeting, ABC Admin Office
29 3:30 PM - 5:00 PM Board of Directors, ABC Admin Office
29 5:30 PM - 5:30 PM ABC Member Mixer, L’Auberge Baton Rouge
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